
The project is co-funded by the 
European Union and national funds 

of the participating countries



Со користење на иновативни, образовни и консултaнтски 
aктивности се реaлизирaaт целите нa проектот:  

• системско подобрувaње нa односот на локалното население кон 
природата;

• зaпознaвaње и имплементaцијa нa  целите на одржливиот развој 
дефинирани од Обединетите нации во 2015 година и 

• да се развие човечкиот капитал во прекуграничниот регион за 
најсовремени енергетски решенија. 





Realized activities
BAS

1. Project registration in the Secretariat 

for European Affairs

2. Registration by the IRS - Tax number

3. Registration Info module and MIS

4. Signed agreement with the Ministry of 

environment

5. Signed Letter of guarantee issued for 

financing by the Ministry of the 

environment

6. Installed IT equipment

7. Business incubator 

8. Information on main FB & website

CHAMBER

1.Preparation of procedures and team 

selection

2.Communication and dissemination plan

3.QC/QA procedures within organization

Selection for participation companies

4.Municipality support

5.Installed IT equipment

6.Information hot spots

7. Information on main website: 

https://www.mchamber.mk/Default.asp

x?mId=34&htmlid=453&lng=2



Business incubator BAS Info edu hot spots CHAMBER



BAS

Construction of a photovoltaic plant 

on the roof of the BAS building in 

Bitola.

CHAMBER
Installment of one autonomous electric 

bicycle charging system at the offices of the 

Regional Chamber of Bitola in Bitola and 

procurement of two (2) electric bicycles.



CURRENT AND FUTURE ACTIVITIES  April – june 2023

BAS & CHAMBER SUPPORT

Training of 200 participants (companies, startups, SMEs) for financial facilitating (5 

companies will be supported with development applications document package for green 

loan, 5 companies for Innovation and technology development and co-financing 5 

companies for green energies investments- programs for IPARD

Workshop 1: Location BAS Academy - 80-100 participants 

Workshop 2: Location Regional Office Resen - Chamber of Commerce 30-40 participants 

Workshop 3: Location Regional Office Kichevo - Chamber of Commerce 30-40 participants 

Workshop 4: Location Regional office Prilep - Chamber of Commerce 30-40 participants 

Workshop 5: Location Regional Office Bitola - Chamber of Commerce 30-40 participants



CURRENT AND FUTURE ACTIVITIES  April – june 2023

BAS & CHAMBER SUPPORT

Development of educational/training materials and training courses on the 
topics: Environmental regulation and environmental techniques and 
technologies (analysis of the European legislation, IPPC, SEA), Environmental 
management systems and Environmental Audit 

Deliver related training courses for preparation of the regional strategy



BAS CHAMBER

Development of educational/training materials on 

the following topics: 

a) Strategic environmental management,

b) Strategic alignment between organization and its 

environment (strategic plan, strategic formulation 

and implementation), 

(c) Strategic management as an ongoing process for 

sustainable development. 

Deliver training courses on the topics: 

a) Strategic environmental management 

b) Strategic alignment between organization and its 

environment (strategic plan, formulation and 

implementation) 

c) Strategic management as an ongoing process for 

sustainable development. 

Results: 10 Strategies for selected companies.

Development and Redesign of internal systems for job 

positioning incorporating environmental techniques and 

technologies (analysis of the European legislation on 

environmental issues, with particular attention to 

environmental impacts, IPPC, SEA), in 2+2 chamber 

member companies

Development of guideline for companies with analysis of 

regulation obligations for green energies and ecology and 

navigation of financial facilitation of investments in 

ecology protection and green energies – regulation and 

legislation and financial possibilities



BAS CHAMBER

Preparation of materials for SWOT / PEST / 

PESTLE Analyses - Business Plans for the 

cross-border region

Supporting the trainees and providing them 

with all the necessary tools in order to 

conduct SWOT / PEST / PESTLE Analyses and 

deliver training for preparation of complete 

10 Business Plans for the cross-border region. 

Co-trainers will be in the team of trainers 

from Greece for each action from 3.1, 3.2, 

3.3, 3.4 and will work with the companies 

from RNM. 

Environmental regulation and environmental 

techniques and technologies (analysis of the 

European legislation on environmental issues, 

with particular attention to environmental 

impacts, IPPC, SEA), Environmental management 

systems and Environmental Audit and 

preparation of applications for 15 selected 

companies 

Analyses and deliver training for preparation of 

complete 10 Action Plans for the cross-border 

region



Thank you for your attention
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